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WELWYN HATFIELD BOROUGH COUNCIL 
ENVIRONMENT OVERVIEW AND SCRUTINY COMMITTEE – 30TH JANUARY 2018 
REPORT OF THE EXECUTIVE DIRECTOR (PUBLIC PROTECTION, PLANNING AND 
GOVERNANCE) 

RESILIENCE UPDATE 

1 Executive Summary 

1.1 This report provides an update on the principal resilience activities that have 
been carried out by the Risk and Resilience Team. 

2 Recommendation(s) 

2.1 That the contents of the report is noted. 

3 Explanation 

3.1 Local authorities are deemed ‘Category 1 responders’ under the Civil 
Contingencies Act 2004.  This legislation confers seven duties on responders, 
these being: 

 Assess the risk of emergencies occurring and use this to inform 
contingency planning 

 Put in place emergency plans 

 Put in place business continuity management arrangements 

 Put in place arrangements to make information available to the public 
about civil protection matters and maintain arrangements to warn, inform 
and advise the public in the event of an emergency 

 Share information with other local responders to enhance co-ordination 

 Co-operate with other local responders to enhance co-ordination and 
efficiency 

 Provide advice and assistance to businesses and voluntary organisations 
about business continuity management (local authorities only) 

3.2 During 2017/18 to date, the Risk and Resilience Team have undertaken, or been 
involved in, the following areas of work in fulfilment of these statutory duties: 

 A full review of the WHBC Emergency Plan has been undertaken to 
incorporate new practices, procedures and doctrine.  This has resulted in 
a much shorter, easier to use, plan than the previous version. 

 A new Corporate Business Continuity Plan has been approved and 
implemented, along with a new service level plan template for services to 
use.  Assistance has been offered throughout in preparing the requisite 
business impact analysis documents to identify critical processes and 
workplace recovery requirements. 
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 The WHBC Care of People Plan (formerly the Reception Centre Plan) has 
been reviewed in line with latest practice and the most recent 
Hertfordshire Resilience Care of People Framework. 

 We have refreshed our campaign to attract new members to the Crisis 
Support Team, which is the volunteer team of trained employees who 
support the council’s response to an incident occurring in the borough, by 
for example, working in reception centres or liaising with other responding 
agencies at scene. 

 The Crisis Support Team training programme has been completely 
reviewed to incorporate the requirements of the Joint Emergency Services 
Interoperability Programme (JESIP).  All team members are being 
retrained. 

 We are at the early stages of partnership working with St Albans District 
Council to deliver training and exercising.  This is a zero cost informal 
partnership that will enable improved access to training and exercising for 
the staff of both authorities. 

 The council is now a registered provider for Project ‘Griffin’ counter 
terrorism training, under the Industry Self-Delivery Scheme implemented 
by the National Counter Terrorism and Security Office (NaCTSO).  Project 
‘Griffin’ is a range of counter terrorism training modules, covering matters 
such the current threat level, hostile reconnaissance, general counter 
terrorism awareness and the ‘run, hide, tell’ message.  The Head of Public 
Health and Protection, the Risk and Resilience manager, and the Risk and 
Resilience Officer are all now approved trainers and a training programme 
is being rolled out. 

 In October the risk and Resilience team worked with Hertfordshire County 
Council to organise a daylong seminar for all Herts local authorities and 
the voluntary sector on the theme of major incidents.  While there is no 
formal learning from the Grenfell Tower tragedy yet, there are emerging 
lessons for responders, including the issues and opportunities presented 
by spontaneous volunteers and spontaneous donations of goods.  The 
session included a speaker who was involved in the Grenfell response 
and was very well received. 

 As the lead service for ‘Prevent’ (the government programme around 
countering radicalisation and extremism) the Risk and Resilience team 
have delivered at least one session per month of ‘WRAP’ (Workshop to 
Raise Awareness of Prevent).  So far, around 500 people have received 
training and it is also now being delivered to Police Community Support 
Officers. 

 Business continuity exercises have been carried out corporately to test the 
response to a major incident that prevented access to the main council 
offices.  This exercise was repeated for the Public Health and Protection 
service, adapted to test the service level response to the incident. 

 The Risk and Resilience Team, supported by HCC once again delivered 
sessions to year six pupils as part of the Crucial Crew programme.  The 
theme of the session was changed this year to one of home 
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preparedness, where pupils were asked to pick the items they would have 
in a home grab bag in case of evacuation.  The sessions were much 
better received than the previous flood water safety message, which had 
little applicability to the Welwyn Hatfield area. 

 In terms of incidents the year has been quiet overall.  We were asked to 
support the emergency services in a significant operation locally, but 
fortunately no assistance was eventually required.  The experience from 
this incident showed that our plans were adequate, and processes for 
identifying vulnerable people, which by their nature are quite time 
consuming, were able to be activated successfully. 

 The council continues to play a full role in the affairs of the Local 
Resilience Forum, Hertfordshire Resilience, both in its standing groups 
and also any ad-hoc projects and consultations that are carried out under 
the LRF banner.   

 A presentation has been given to the Welwyn Hatfield inter Faith Group to 
highlight the vital role that faith communities can play in the response to 
an emergency.  The aim of this was also to encourage engagement and to 
add to our existing list of faith group representatives who are available to 
support those affected by an emergency. 

 The Risk and Resilience team have been fully involved in the Safety 
Advisory Team through the year, including the major ‘Game Fair’ event at 
Hatfield House. 

Implications 

4 Legal Implication(s) 

4.1 The duties conferred by the Civil Contingencies Act 2004 are detailed in 
paragraph 3.1 above. 

5 Financial Implication(s) 

5.1 None directly arising from this report, though of course emergencies occurring 
within the borough are likely to have significant financial impacts. 

6 Risk Management Implications 

6.1 Corporate resilience is listed as one of the council’s strategic risks and this 
includes a failure to have robust systems in place to meet the duties under the 
Civil Contingencies Act. 

7 Security & Terrorism Implication(s) 

7.1 The Prevent duty has been imposed under the Counter Terrorism and Security 
Act 2015.  Project ‘Griffin’ is not a statutory requirement upon local authorities. 

7.2 The work around both Prevent and Project ‘Griffin’ fulfil different strands in terms 
of counter terrorism, aiming to both prevent radicalisation and extremism, and to 
raise awareness of the key issues in terms of organisational and personal 
preparedness and resilience. 

8 Procurement Implication(s) 
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8.1 None. 

 

9 Climate Change Implication(s) 

9.1 The changing climate is likely to lead to increasing severe weather events (such 
as flooding and snowfall) that can have resilience implications. 

10 Link to Corporate Priorities 

10.1 The subject of this report is linked to the corporate priority ‘maintain a safe and 
healthy community’ and also to statutory requirements under the Civil 
Contingencies Act and the Counter Terrorism and Security Act 2015. 

11 Equality and Diversity 

11.1 An EqIA was not completed because this report does not propose changes to 
existing service-related policies or the development of new service-related policies.  
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